Unknown 



Subject: 



Sent: 

To: 

Cc: 



From: 



Balash, Joseph R (GOV) [joe.balash@alaska.gov] 
Friday, June 15, 2007 9:24 AM 
gov.sarah@yahoo.com; Tibbles; Michael A (GOV) 
krisj3erry@gov.state.ak.us 
RE: Mat Maid Dairy 



Governor : 



I just got off the phone with Mike. He's having some technical dif f iculties with his 
Blackberry and can't seem to send messages right now--but he is still receiving them. 
He's delayed in traffic but will be there soon to discuss this further. 



Origlnal Message 

From: Spencer, Kari L (GOV} 

Sent: Friday, June 15, 2007 8:S4 AM 

To: Cayce, Sunny C (GOV); 'gov.saraheyahoo.com'; Balash, Joseph R (GOV); Tibbles, Michael 
A (GOV) 

Cc: Kristina Y Perry 
Subject: Re: Mat Maid Dairy 

Yes, Joe Balash did forward a reguest about a mat -maid meeting for sometime after the 

board met on june S I ran it by Mike Tibbles and Mike requested we stand by until we 

iearned what the board decided on june 6. I did not receive any further information on 
mat -maid before I left on june 8. 

Original Message 

From: Cayce, Sunny C (GOV) 

To : gov . sarah<8yahoo . com <gov . sarah@yahoo . com> 
Cc: Kristina Y Perry,- Spencer, Kari L (GOV) 
Sent: Fri Jun 15 08:25:03 2007 
Subject: RE: Mat Maid Dairy 



This is the first I've seen of this request, I will check with Kari and Joe first thing 
this morning. 



Joe 



Governor, 
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Sunny 



Original Message 

From : gov . aarah@yahoo . com [mailto : gov , sarah®yahoo . com] 

Sent: Thuraday, June 14, 2007 7:27 PM 

TO: Spencer, Kari L (GOV) ; Cayce, Sunny C (GOV) 

Cc: Kristina Y Perry 

Subject: Fw: Mat Maid Dairy 

Does anyone have any notice of the Teamsters trying to meet with me two wka ago? This ia 
a very significant issue and hopefully the request didn't get lost between the cracka, but 
right now just need to know if they did request a mtg two wks ago. Thanka 

Original Meaaage- 

From : gov . sarah@yah.oo . com 

Date: Fri, 15 Jun 2007 03:10:06 

To: "Michael A Tibbles" <mike_tibblea®gov, state. ak.us>, "Kristina Y Perry" 
<kria_perry®gov . state . ak , us> 

Cc:"Meghan N Stapleton" <meghan_stapletonagov. state. ak.ua> 
Subject: Fw: Mat Maid Dairy 

This is the first I've heard of any requeat the Teamatera had to meet with me re MatMaid. 
Original Message 

From: "Balash, Joseph R (GOV) " <joe.balaahaalaaka.gov> 
Date: ThU, 14 Jun 2007 18:37:08 

To : gov . aarahoyahoo . com 
Subject: FW: Mat Maid Dairy 

Here'a the back-and-forth I had with Barbara Huff . 
Privileged or Personal Material Redacted 
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Privileged or Personal Material Redacted 



Original Mesaage 

Frora: Barbara Huff [mailto:Bhuff@akteamsters.com] 

Sent: Frlday, June 01, 2007 11:45 AM 

To: Balash, Joseph R (GOV) 

Cc: Martha K Rutherford; Ken Coleman 

Subject: RE: Mat Maid Dairy 



Joo : 

Thanks for your response. Based on what you have shared, scheduling the 
meeting after that date is probably an excellent idea. 



We are dealing with some pretty concerned employees who are right now 
looking for answers and direction. Although we don't believe they are 



the only ones concerned, just the ones we hear from regularly. 



Thanks again. 

Original Message 

From: Joseph R Balash [mailto:joe_balash@gov.state.ak.us] 
Sent: Friday, June 01, 2007 11:11 AM 
To: Barbara Huff 

Cc: marty__rutherf ordadnr . state. ak.us,- Ken Coleman 
Subject: Re: Mat Maid Dairy 

Barbara : 

I can assure you that MatMaid is getting the attention of the 
Governor. My understanding is that the 600.0 goes through DNR--and 
the leadership of the department is expecting a plan for the funds 
before they are transferred. The Creamery Corp. and BAC asked for the 
funds and now they are being asked what they intend to do with it. 

I've not been briefed about the upcoming meeting so I'm not aware of 
the options that Van Treek plans to put on the table. I had 
understood there would be multiple options for the board to consider. 

I will forward your request to the scheduling office and see what can 
be done- -would it be better to wait until after the meeting on the 6th 
so we see what has been put on the table? 

Joe 

Original Message 

From: Barbara Huff <Bhuf f aakteamsters . com> 
Date: Friday, June 1, 2007 10:40 am 
Subject: Mat Maid Dairy 
To : j oe_balash«gov . state . ak . us 
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Cc: marty_rutherford®dnr , state.ak.us, Ken Coleman 
<Kcoleman®akteamsters . coni> 

> Joe: 



> I left a message on your office phone yesterday regarding a 

> meeting t ha t 

> my boss Ken Coleman would like to have with the Governor to 

> discuss Mat 

> Maid Dairy and its impact on Agriculture in this state in general. 

> We 

> have been advised that there will be a meeting of the Board on 

> Wednesday, June 6, 2007 at which time the General Manager is 

> expected to 

> roli out a plan. for Mat Maid. 



> We believe the plan will include a proposal that will shut the Dairy 

> down withih a couple of months. For us that means about 40 jobs that 

> will be immediately impacted in addition to the contract work 

> through K 

> & W which hauls the milk from the valley to the dairy in town and the 

> impact on the farmers. Yes we realize at least a couple of the 

> farmerswho are running in the red now will probably benefit, if 

> their debt is 

> ultimately forgiven as a result of Mat Maid Dairy shutting their 
door . 



> This also means that one more competitor is taken off the market 

> in our 

> state. Is this good or the consumers? When Safeway bought out 
Carrs, 

> part of that deal was maintaining the local products on their 
shelves . 

> Since that time Mat Maid has not been without challenges in that 
area. 

> 
> 
> 

> Additionally, we understood included in the $600,000.00 allocated 

> in the 

> Capitol budget this year for Mat Maid Dairy was money to hire a 

> consultant to review the Dairy business plan and make some 

> recommendations regarding ita long term viability. Has there been a 

> decision not to hire someone? The current CEO stated in the press at 

> least a year or two ago, that he felt the Dairy should privatize, 

> whichallow it more flexibility in expanding and upgrading facility 
and 

> products. We don't believe this was ever seriously looked at and 

> shouldbe a consideration, if viable. 



> While we understand this may not carry quit the high profile that 

> a Gas 

> Pipeline or the contemplation of one brings to the table, we do 

> believeit is an issue that should be given some consideration at 

> the highest 

> level of the state before it simple goes away. This company has 

> been in 

> business in this state for over 70 years and does bring with it some 

> loyal consumers as well as employees who have been with the 

6 



company in 

Bome cases for a 2nd generation. We also realize that it is not 
withoutproblems, which is why we are requesting a meeting with the 
Governor t o 

discuss this very important matter. 



Your assistance would be greatly appreciated. 
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Unknown 

From: Balash, Joseph R (GOV) jjoe.balash@alaska.gov] 
Sent: Friday, June 15, 2007 1:59 PM 

To: Tlbbles; Michael A (GOV); Bitney; John W (LAA); Meghan N Stapleton; gov.sarah@yahoo.com 
Subject: FYI 

Palin addresses farmers protesting dairy closing 

By ANDREW WELLNER 
Anchorage Daily News 

Published:Junel5, 2007 

Last Modified: June 15, 2007 at 01:14 PM 

WASILLA - Gov. Sarah Palin told a crowd of farmers and concerned Valley residents today that 
she plans to fix the broken state-run Matanuska Maid dairy. 

"Things are kind of a mess right now with what's happening with Mat Maid, and we're 
going to clean it up," Palin said. "We can revitalize it, and that* s what our commitment 

is." 

Palin addressed approximately 100 people gathered at 10 a.m. at a farm near the Trunk 
and Bogard roads intersection. 

Bob Havemeister, a lifelong Valley farmer in whose driveway the group assembled, said 
the dairy buys the bulk of his milk. If it closes as planned July 7, he'll have to send his 
cows to slaughter. Asked what will happen to his dairy farm, he said, "It might turn into a 
subdivision. What else would I do?" 

Dairy officials said previously that should the dairy remain open, it would lose $2 million 
by the end of the year. Since 2005, it has lost $1.3 million, including $700,000 this year, 
according to statistics cited previously by state creamery board chairman Mac Carter. 

The board, citing mounting debts, on Wednesday rejected Palin's call to reconsider its 
close date. 

Find Andrew Wellner online at adn.com/contact/awellner or call 352-6710. 
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Unknown 

From: Frye, Ivy J (GOV) [ivy.frye@alaska.gov] 
Sont: Friday, June 15, 20076:13 PM 

To: Balash; Joseph R (GOV); Tibbles; Michael A (GOV); Bitney; John W (GOV); gov.sarah@yahoo.com; 
Perry; Kristina Y (GOV); Meghan N Stapleton; fek9wnr@yahoo.com; Talis Colberg 

Subject: BAC 

Hi everyone, 

Members have been notified. The roster is still on the website. The letters are signed, sealed, and wlth 
Joe fbr the weekend. 

Thanks, 

Ivy Frye 

director of boards and commissions 
office of governor sarah palin 
ivy.fiye@alaska.gov 
Office (907) 465-3934 
Fax (907) 465-81 10 
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Unknown 

From: frank bailey [ftb907@yahoo.com] 

Sent: Friday, June 15, 2007 12:31 PM 

To: Saran Palin; Todd Palin; Perry; Kristina Y (GOV) 

Subject: Clearly Arctic - Initial Info 

Signs point to Mat Maid as owner of the Clearly Arctic name so far, showing that it started the 
website domain www.clearlyarctic.com. The Creamery Corporation registered the "Clearly 
Arctic" Federal Trademark. (Backup on both are below). 

Todd, you requested info on Terry Clark and so far there is very little. IVe checked the 
Corporations, Business License databases, and I' II check worker's comp with DOL and Corporate 
Net Income payments to DOR. Terry Clark (unless he holds an Indiana address and part-owns 
Capitol Construction out of Juneau) doesn't show as a partner or business owner of a current 
business. 

Under Eagle River Roorlng, business license # 900313, 1 don't show ClarKs name on the record, but 
rather Steven Benson (Chugiak, AK), and Tanner Benson (Cooper Landing, AK) on the record. 

contacts for website: terry@clearlyarctic.com 
Whois Record for www.clearlyarctic.com 
Registrant: 

Matanuska Maid Dairy 
8 14 West Northern Lights Blvd 
Anchorage, AK 99503 
US 

Domain Name: CLEARLYARCTIC.COM 

Administrative Contact, Technical Contact: 
Bowers, Linda 

[xj Whols Privacy and Spam Prevention by DomainTooIs.com 

C L Leasing, Inc. 
5101E22nd 

ANCHORAGE, AK 99508 
907-337-4884 fax: 907-333-7445 



Federal Trademark Record on Clearly Arctic: 
Word Mark CLEARLY ARCTIC 

Goods and IC 032. US 045 046 048. G & S: Bottled drinking water, bottled carbonated 
Services water, bottled flavored water, carbonated water, and non-alcoholic flavored 

and carbonated fruit drinks. FIRST USE: 1999101 5. FIRST USE IN 

COMMERCE: 19991123 

Mark Drawing /n JYPED DRAWING 
Code v ' 

Design Search 



11/10/2009 

PRA_GSP01_0002483 



Page2of2 



Code 

Serial Number 75666212 

Filing Date 

Current Filing 
Basis 



March23, 1999 
IA 



Original Filing JQ 
Basis 



Published for 
Opposition 

Registration 
Number 

Registration 

Date 

Owner 

Attorney of 

Record 

Typeof Mark 

Register 

Live/Dead 

Indicator 



Octoberl2, 1999 

2400919 

October31,2000 

(REGISTRANT) CREAMERY CORPORATION, THE CORPORATION 
ALASKA 8 1 4 West Northern Lights Boulevard Anchorage ALASKA 99503 

Lynn M. Allingham 

TRADEMARK 
PRINCIPAL 

LIVE 
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Unknown 



Subject: 



From: 

Sent: 

To: 



<gov.sarah@yahoo.com> [gov.sarah@yahoo.com] 
Friday, June15, 2007 7:33 PM 

Annette Krettzer; John Katz; Larry Persily; Emil R Notti; Joseph D Schmidt; Lawrence L Hartta' 
Tom Irwin; Leo Von Scheben; Walt C Monegan; Roger L Sampson; Denby S Lloyd; Joseph r' 
Balash; John W Bitney; Karen J Rehfeld; Kristina Y Perry; Meghan N Stapleton; Michael A 
Nizich; Michael A Tibbles; Sharon W Lelghow; Sean Parnell; Karteen K Jackson; Clark C 
Bishop; Talis J Colberg; Patrick S Galvin; Craig Campbell; chckheath; Todd Palin; Franci 
Havemeister 
Re: mat maid 



Chuck: Yes - we need this task force. We're in a cabinet mtg right now discussing the 
topic. Have Joe Austerman get thinking on this - I just cleared his participation with 
Coramissioner Notti. 



Mike Tibbles will be in charge. Let him talk to you about it and some of the other plans 
we have for revitalization/changes within Ag. (And MatMaid.). This will be awesomel 

Stand by for Tibbles and Kris Perry to contact you with directives. 



You have my blessing and THANKS for being concerned and energized and excited about 
finding solutions. 



I'm ccing Cabinet members bc their areas are also affected by the MatMaid issue and just 
wanted to let thetn know we're off and running with the task force idea. Ccing Franci, too, 
so she'll be a part of it. 

You don't have to respond to this entire list. 



Also, intriguing idea (e) from Kaladi Bros guys re: local product they tried to get MatMaid 
to hear them on months ago. 

Original Message 

From : gov . sarahayahoo . com 



Date: Fri, 15 Jun 2007 21:04:39 

To:"Todd Palin" <fek9wnr@yahoo.com>, "Kristina Y Perry" 

<kris_perry®gov. state. ak.us>, "Meghan N Stapleton" <meghan_stapleton«gov.state.ak.us>, "John 
W Bitney" <john__bitney@gov.state.ak.us>, "Michael A Tibbles" <mike_tibbles»gov. state,ak.us> 

Subject: Fw: mat maid 



Original Message 

From: chuck heath <chckheath®yahoo,com> 
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Date: Fri, 15 Jun 2007 14:01:24 
To : gov . sarahfflyahoo . com 
Subject: Re: mat maid 

Sarah, 

Joey and I stayed and talked with Bob Havemeister 
after the rally about potential solutions. We'd like 
to form a steering committee which would include dairy 
farmers/ businessmen, and key state people, to come up 
with a viable strategy. Bob is all for downsizing and 
getting back to basics. Do we have your blessing to 
proceed or do you have soraething else in raind? 

Chuck 

ps. Lot s of happy people because you showed up. 
— gov . sarahayahoo . com wrote : 

> Ameni I I Tell joey, too, to HELP on this issue. I've 

> not been so riled up in a long time over an issue - 

> we HAVE to find solutions here. 
> 

> Tom: pls forward to Dick. 
> Original Message 

> From: chuck heath <chckheathayahoo.com> 
> 

> Date: Thu, 14 Jun 2007 11:48:45 

> To : gov . sarahoyahoo . com 

> Subject: mat maid 
> 
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> Sarah, <brxbr>l know you're probably hearing all 

> kinds of things about Mat Maid and yesterday's 

> fiasco but here'a my two cents . <brxbr>Hat Maid 

> started out as a creamery in 1936 making only butter 

> and selling eggs.  They eventually started 

> selling excess milk f r om the creamery.   This 

> was a profitable business for years.  As 

> recently as 1980, Mat Maid 's milk was 100% Alaskan 

> dairy produced.   Now they say their milk is 35% 

> Alaskan mixed with imported milk from outside . &nbsp,- 

> I've been told it's more like 10% Alaskan. <br><br>A 

> 1998 legislative audit (audit digest #10-4545-98) 

> showed that the company was in dire straits 

> then.  The public is under the impression that 

> Mat Maid' s woes are recent . &nbsp ; Of course 

> production/supply costs have skyrocketed but I think 

> the companies major problem stems from WAY too much 

> diversification.  They are producing too many 

> different products (which are more esgpensive than 

> the competition) .  Alaskans' loyalty 

> to the brand has kept them afloat for a long time 

> but the whole thing is a losing 

> proposition.<brxbr>There is a growing market for 

> organic and premium dairy products. &nbsp,- Maybe by 

> scaling down their operations and specializing in 

> high end, 100% Alaskan diary products (no imported 

> milk powder, etc.J , we could save the existing dairy 

> farmers and the jotos of most plant workers .   I 

> suggest sticking with milk, butter, premium ice 

> cream (people will buy itl), and maybe 

> cheese.<brxbr>Pass this message along to Dept. 

> Comm.Hichard LePebvre if you'd like as he seems to 

> be up on the current situation. <brxbr>Good 
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> luck, <br>Chuck<brxp> 

> <hr size=l>Shape Yahooi in your own image. 

> <a 



href ="http: / /ua . rd . yahoo . com/evt=48517/ 

*http : //surveylink .yahoo . com/gmrs/yahoo_panel_invite . asp?a«7 " >Join 



> our Network Research Panel todayl</a> 



Food fight? Enjoy sorae healthy debate 
in the Yahooi Answers Food & Drlnk Q&A. 
http://answers. yahoo. com/dir/?link=list&sid»396545367 



4 



PRA_GSP01_0002488 



Unknown 



Subject: 



From: 

Sent: 

To: 



gov.sarah@yahoo.com 
Friday, June 15, 2007 5:16 PM 

Balash; Joseph R (GO V); Tibbles; Michael A (GOV); Bitney; John W (LAA); Meghan N 
Stapleton; Perry; Kristina Y (GOV) 
Re: Mat Maid Dairy 



Holy fllppin crap. This is idiotic. So we're not doing enough? 
Original Message 

From: "Balash, Joseph R (GOV) " <joe.balash®alaska.gov> 
Date: Fri, 15 Jun 2007 16:54:00 

To: gov.sarahayahoo.com, "Tibbles, Michael A (GOV)" <mike. tibbles®alaska.gov>, "Bitney, John 
W (GOV) " <john. bitney®alaska.gov>,meghan_stapletonagov. state. ak.us, "Perry, Kristina Y 
(GOV) " <kris.perry®alaska.gov> 

Subject: Fw: Mat Maid Dairy 



Original Message 

From: Barbara Huff <Bhuffeakteamsters.com> 
To: Balash, Joseph R (GOV) 

Cc: Spencer, Kari L (GOV); Governor Sarah Palin (GOV sponsored) 
Sent: Fri Jun 15 16:45:37 2007 
Subject: Mat Maid Dairy 



After the coraraents by the Governor in the Daily News Today, I thought it appropriate that 
I reiterate our continued recruest to meet with the Governor for several weeks now. Her 
statement that "she is frustrated that people aren't talking (to her) about options and 
solutions", may be because some of us and I am not sure why, have not been able to even 
get an appointment. As I stated to you early in the week, we are more than willing to 
take this issue, step out of the box, if that is what it takes and look at some 
alternatives . We were glad to hear the Governor had sent a letter to the Board, until we 
read the letter, which had no mention of the employees of Mat Maid. They are not bad men 
and women, they have worked hard in their jobs to produce the excellent quality of milk 
that Mat Maid is know for around this state. We understand that the farmers need the 



FYI. 



Joe: 
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Dairy and the Dairy needs the farmers, if they are to continue to produce milk in this 
state. Why is the Governor not seeing that we are all in this together? 



We were told through an employee, who talked to the Governor' s husband, the Governor did 
not know about our letter. That letter was faxed to the Governor' s office on Friday of 
last week. We received confirmation of receipt. We also tnailed a hard copy. Why is this 
Information not getting to her? 



I would also add that Ken Coleman has been very consistent in his position, that being we 
are raore than willing to look at optione and or suggest options, if the state makes a long 
term cotnmitment to agriculture in this state, which includes not only the farmers (we 
liked the save the COW sign in the valley today) but the Dairy as well. ip there ie not, 
then the state, the public, the dairy employees and the farmers truly are better off with 
the Boards suggested closure plan. This was backed up at the Board meeting this past 
week, when Craig Trytten was ask if they did atay open until November/December will you 
have other means for placement of your milk? His response was, no he probably will not. 
We are very saddened by all of this, we like cows just like the next person, but the 
reality is you have a lot of people not only in Anchorage, but Mat Su that are going to be 
impacted. 



We can not stress more our willingness to work on this issue. HELP. 



I believe you have my cell number, 227-4572 or office 565-8236. 
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Unknown 



From: Balash, Joseph R (GOV) [joe.balash@alaska.gov] 

3ent: Friday, June 1 5, 2007 5:10 PM 

To: gov.sarah@yahoo.com; Tibbles; Mlchael A (GOV); Perry; Kristina Y (GOV); Bitney John W 

(LAA); fek9wnr@yahoo.com; Meghan N Slapleton 
Subject: Re: Mat Maid Dairy 



Done 



Original Message 

From: gov.aarahfflyahoo.com <gov. sarahfflyahoo, com> 

To: Balash, Joseph R (GOV); Tibbles, Mlchael A (GOV); Perry, Kristina Y (GOV); Bitney 
John W (GOV); Todd Palin <fek9wnr@yahoo.com>; Meghan N Stapleton 

Sent: Pri Jun 15 17:04:59 2007 
Subject: Re: Mat Maid Dairy 

It had better be explained to her that yesterday is the FIRST I heard of the mtg recrue 
I will call her if I don't hear that she's been notified aaap. 

Original Measage 

From: "Balash, Joseph R (GOV) " <joe.balashaalaaka.gov> 



Date: Fri, 15 Jun 2007 16:54:00 

To:gov. Barahfflyahoo.com, "Tibbles, Michael A (GOV) " <mike.tibblesfflalaska.gov>, "Bitney, John 
W (GOV) " <john.bitney«alaska.gov>,meghan_stapleton®gov. state. ak.us, "Perry, Kristina Y 
(GOV) " <kris . perryfflalaska . gov> 

Subject: Fw: Mat Maid Dairy 



FYI. 

Original Mesaage 

From: Barbara Huff <Bhuf ffflakteamsters . com> 
To: Balash, Joseph R (GOV) 

Cc: Spencer, Kari L (GOV); Governor Sarah Palin (GOV sponsored) 
Sent: Fri Jun 15 16:45:37 2007 
Subject: Mat Maid Dairy 



1 



PRA_GSP01_0002491 



Joe: 



After the commenta by the Governor in the Daily News Today, I thought it appropriate that 
I reiterate our continued reguest to meet with the Governor for several weeks now Her 
statement that *she is frustrated that people aren't talking (to her) about options and 
solutions" , may be because some of us and I am not sure why, have not been able to even 
get an appointment. As I stated to you early in the week, we are more than willina to 
take this issue, step out of the box, if that is what it takes and look at some 
alternatives. We were glad to hear the Governor had sent a letter to the Board until we 
read the letter, which had no mention of the employees of Mat Maid. They are not bad men 
and women, they have worked hard in their jobs to produce the excellent guality of milk 
that Mat Maid is know for around this state. We understand that the farmers need the 
Dairy and the Dairy needs the farmers, if they are to continue to produce milk in this 
state. Why is the Governor not seeing that we are all in this together? 



We were told through an employee, who talked to the Governor' s husband, the Governor did 
not know about our letter. That letter was faxed to the Governor' s office on Priday of 
last week. We received confirmation of receipt. We also mailed a hard coov Whv ia thi« 
Information not getting to her? x 



I would also add that Ken Coleman has been very consistent in his position, that being we 
are more than willing to look at options and or suggest options, if the state makes a lona 
term commitment to agriculture in this state, which includes not only the farmers (we 
liked the save the COW slgn in the valley today) but the Dairy as wali. IF there is not 
then the state, the public, the dairy employees and the farmers truly are better off with 
the Boards suggested closure plan. This was backed up at the Board meeting this past 
week, when Craig Trytten was ask if they did stay open until November/December will you 
have other means for placement of your milk? His response was, no he probably will not 
We are very saddened by all of this, we like cows just like the next person, but the 
reality is you have a lot of people not only in Anchorage, but Mat Su that are going to be 
impacted . 



We can not stress more our willingness to work on this issue. HELP. 



I believe you have my cell mimber, 227-4S72 or office 565-8236. 
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Unknown 



Subject: 



From: 

Sent: 

To: 



gov. sarah@yahoo.com 
Friday, June 15, 2007 2:33 PM 

Balash; Joseph R (GOV); Tibbles; Michael A (GOV); Bitney; John W (LAA); Meghan N 

Stapleton 

Re: FYI 



Meg - why do,kt they write about options? Like scaling MM back, transitioning into private 
sector, etc? 

Original Message 

From: "Balash, Joseph R (GOV) n <joe.balash®alaska.gov> 



Date: Fri, 15 Jun 2007 13:59:11 

To: "Tibbles, Michael A (GOV)" <mike.tibbles©alaska.gov>, "Bitney, John W (GOV)" 
< j ohn . bitney®alaska . gov> , Meghan Stapleton <meghan_stapleton@gov . state . ak . us> , 
gov. sarahfflyahoo . com 

Subject: FYI 



Falin addresses farmers protesting dairy closing 



By ANDREW WELLNER 

Anchorage Daily News 
Published: June 15, 2007 
Last Modified: June 15, 2007 at 01:14 PM 

WASILLA - Gov. Sarah Falin told a crowd of farmers and concerned Valley residents today 
that she plans to fix the broken state-run Matanuska Maid dairy. 

"Things are kind of a mess right now with what's happening with Mat Maid, and we're going 
to clean it up," Palin said. "We can revitalize it, and that' s what our comraitment is." 

Palin addressed approximately 100 people gathered at 10 a. m. at a farm near the Trunk and 
Bogard roads intersection. 

Bob Havemelster, a lifelong Valley farmer in whose driveway the group assembled, said the 
dairy buys the bulk of his milk. If it closes as planned July 7, he'll have to send his 
cows to slaughter. Asked what will happen to his dairy farm, he said, "It might turn into 
a subdivision. What else would I do?" 

Dairy officials said previously that should the dairy remain open, it would lose $2 
million by the end of the year. Since 2005, it has lost $1.3 mi 11 ion, including $700,000 
this year, according to statistics cited previously by state creamery board chairman Mac 
Carter. 

The board, citing mounting debts, on Wednesday rejected Palin' s call to reconsider its 
close date. 

Find Andrew Wellner online at adn.com/contact/awellner or call 352-6710. 
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Unknown 



From: 

Sent: 

To: 

Subject: 



Balash, Joseph R (GOV) Ooe.balash@alaska.govl 
Friday, June 15, 2007 2:09 PM 
gov.sarah@yahoo.com 
RE: 



I got gobbledygook . 



Original Message — 

From: gov . sarahoyahoo , com [mailto:gov.sarahayahoo.comJ 
Sent: Friday, June 15, 2007 2:00 PM 

To: Todd Palin; Perry, Kristina Y (GOV); Meghan N Stapleton; Bitney, John W (GOV) ; 
Tibbles, Michael A (GOV); Joseph D Schmidt; Talis J Colberg; S R Parnell; Leo Von Scheben; 
Pranci Havemeister; chckheath; Emil R Notti; Rehfeld, Karen J (GOV); Jackson, Karleen K 
(HSS) ; Denby S Lloyd; Larry A Persily,- Katz, John W (GOV); Campbell, Craig (MVA) ; Walt C 
Monegan III; Annette E Kreitzer 

Subject : 
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> and selling eggs.  They eventually started 

> selling excess milk from the creamery. fcnbsp; This 

> was a profitable buainesa for years.  As 

> recently as 1980, Mat Maid's milk was 100% Alaskan 

> dairy produced.  Now they say their milk is 35% 

> Alaskan mixed with lmported milk from outslde.  

> I've been told it's more like 10% Alaskan. <brxbr>A 

> 1998 legislative audit (audit digest #10-4545-98) 

> showed that the company was in dire straits 

> then.  The public is under the impression that 

> Mat Maid's woes are recent .   Of course 

> production/supply costs have skyrocketed but I think 

> the companies major problem stems from WAY too much 

> diversification. tnbsp; They are producing too many 

> different products (which are more expensive than 

> the competition) .  Alaskans' loyalty 

> to the brand has kept them afloat for a long time 

> but the whole thing is a losing 

> proposition.<brxbr>There is a growing market for 

> organic and premium dairy products . tnbsp; Maybe by 

> scaling down their operations and specializing in 
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> high end, 100% Alaskan diary products (no imported 

> milk powder, etc), we could save the existing dairy 

> farmers and the jobs of most plant workers.  I 

> suggeet sticking with milk, butter, premium ice 

> cream (people will buy itl), and maybe 

> cheese.<brxbr>Pass this message along to Dept. 

> Comm.Richard LeFebvre if you'd like as he seems to 

> be up on the current situation. <br><br>Good 

> luck, <br>Chuck<brxp> 

> <hr size=l>Shape Yahoo! in your own image. 

> <a 
> 

hr ef » " ht tp : / /ue . rd . yahoo . com/ evt -48517/ 

*http : / /surveylink . yahoo . com/gmrs/yahoo_panel_invite . asp?a»7 M > Join 

> our Network Research Panel todayI</a> 



Food fight? Enjoy some healthy debate 
in the Yahoo I Answers Food & Drink QSA. 
http://answers. yahoo. com/dir/?link=list&sid=396S45367 
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Unknown 



From: 

Sent: 

To: 

Subject: 



gov. sarah@yahoo.com 
Friday, June15, 20071:31 PM 
Spencer; Kari L (GOV) 
Re: Mat Maid Dairy 



Ok 



Hope you're enjoying the tripl 
Original Message 

From: "Spencer, Kari L (GOV) " <kari.spencer©alaska.gov> 
Date: Fri, 15 Jun 2007 08:54:26 

To:"Cayce, Sunny C (GOV) " <sunny.cayceealaska.gov>, gov. sarah9yahoo.com, "Balash, Joseph R 
(GOV) H <joe.balash@alaska.gov>, "Tibbles, Michael A (GOV)" <mike.tibbles®alaska.gov> 

Cc : kr isjperryegov . state . ak . us 

Subject: Re: Mat Maid Dairy 

Yes, Joe Balash did forward a request about a mat-maid meeting for sometime after the 

board met on d une 6 X ran it by Mike Tibbles and Mike recfuested we stand by until we 

learned what the board decided on june 6. I did not receive any further information on 
mat-maid before I left on june 8. 

Original Message 

From: Cayce, Sunny C (GOV) 

To : gov . sarahayahoo . com <gov . sarah®yahoo . com> 
Cc: Kristina Y Perry; Spencer, Kari L (GOV) 
Sent: Fri Jun 15 08:25:03 2007 
Subject: RE: Mat Maid Dairy 



This is the first i've seen of this request, I will check with Kari and Joe first thing 
this morning. 



Governor , 
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Sunny 



Original Message 

From: gov.sarahfflyahoo.com [mailto:gov.sarahfflyahoo.com <mailto:gov.sarahayahoo.com> ] 

Sent: Thursday, June 14, 2007 7:27 PM 

To: Spencer, Kari L (GOV) ; Cayce, Sunny C (GOV) 

Cc: Kristina Y Perry 

Subject: Fw: Mat Maid Dairy 

Does anyone have any notice of the Teamsters trying to meet with me two wks ago? This is 
a very significant issue and hopefully the request didn't get lost between the cracks, but 
right now just need to know if they did request a mtg two wks ago. Thanks 

Original Message 

Prom : gov . sarahfflyahoo . com 

Date: Fri, 15 Jun 2007 03:10:06 

To:"Michael A Tibbles" <mike_tibblesfflgov. state. ak.us>, "Kristina Y Perry" 
<kr is_perry@gov . state . ak . ua> 

Cc:"Meghan N Stapleton" <meghan_stapleton©gov. state. ak.us> 

Subject: Fw: Mat Maid Dairy 

This is the first I've heard of any request the Teamsters had to meet with me re MatMaid. 
Original Message 

From: "Balash, Joseph R (GOV)" <joe.balash©alaska.gov> 

Date: Thu, 14 Jun 2007 18:37:08 
To : gov . sarah@yahoo . com 
Subject: FW: Mat Maid Dairy 

Here's the back-and-forth I had with Barbara Huff. 

Mike said you also asked why I hadn't replied to a question you had 
about Mac Carter. I haven't seen an email like that from you but the 
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gist is I think Mac is trying hard to what's right without knowing 
what's right--and the biggest problem we face with him is that he trusts 
Joe Van Treek. 

On Tuesday night when I called him to tell him about the letter and 
request, he was all gung-ho and on board. In fact, he was relieved that 
you were stepping up to keep whatever differencea there are between MM 
and DNR out of the way. He told me he thought it would take a slug of 
about $300,000 to re-stock the necessary supplies and keep things open 
at least through the summer and that he would go round up the support on 
the board to honor your request. Later that night I got a call from 
Rhonda Boyles asking me to confirm that what Mac told her was the plan 
was ln fact what you wanted to do. However, by morning Mac had been 
turned around. Rhonda thinks he just gets led around by Van Treek- -and 
i think she's right. Not because Mac is out to do the wrong-headed 
thing, but because his vision gets blurry when information is presented 
to him that flies in the face of what he originally thinks is right 
(kind of like some legislators I know) . 

Original Message 

From: Barbara Huff [mailto:Bhuff@akteamsters.com <mailto:Bhuff@akteamsters.com> ] 

Sent: Friday, June 01, 2007 11:45 AM 

To: Balash, Joseph R (GOV) 

Cc: Martha K Rutherford; Ken Coleman 

Subject: RE: Mat Maid Dairy 

Joe: 

Thanks for your response. Based on what you have shared, scheduling the 
meeting after that date is probably an excellent idea. 

We are dealing with some pretty concerned employees who are right now 
looking for answers and direction. Although we don't believe they are 
the only ones concerned, just the ones we hear from regularly. 
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Thanks again. 



Original Message 

From: Joseph R Balash [mailto:joe_balash@gov.state.ak.us 
<mailto : j oe_balash®gov . state . ak . us> ] 

Sent: Friday, June 01, 2007 11:11 AM 

To: Barbara Kuff 

Cc: marty_rutherfordadnr.state.ak.us; Ken Coleman 
Subject: Re: Mat Maid Dairy 

Barbara : 

I can assure you that MatMaid is getting the attention of the 
Governor. My understanding is that the 600.0 goes through DNR--and 
the leadership of the department is expecting a plan for the funds 
before they are transferred. The Creamery Corp. and BAC asked for the 

funds and now they are being asked what they intend to do with it . 

I've not been briefed about the upcoming meeting so I 'm not aware of 
the options that Van Treek plans to put on the table. I had 
understood there would be multiple options for the board to consider. 

I will forward your request to the scheduling office and see what can 
be done- -would it be better to wait until after the meeting on the €th 
so we see what has been put on the table? 

Joe 

Original Message 

From: Barbara Huff <Bhuff«akteamsters.com> 
Date: Friday, June 1, 2007 10:40 am 
Subject: Mat Maid Dairy 
To : j oe_balash®gov . state . ak . us 

Cc: marty_rutherford®dnr. state. ak.us, Ken Coleman 
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<Kcoleman@aktearasters . com> 



> Joe: 



> I left a message on your office phone yesterday regarding a 

> meeting that 

> my boss Ken Coleman would like to have with the Governor to 

> discuss Mat 

> Maid Dairy and its impact on Agriculture in this state in general. 

> We 

> have been advised that there will be a meeting of the Board on 

> Wedneaday, June 6, 2007 at which time the General Manager ia 

> expected to 

> roli out a plan for Mat Maid. 



> We believe the plan will include a proposal that will shut the Dairy 

> down within a couple of months. For us that means about 40 jobs that 

> will be immediately impacted in addition to the contract work 

> through K 

> & W which hauls the milk f r om the valley to the dairy in town and the 

> impact on the farmers. Yes we realize at least a couple of the 

> farmerswho are running in the red now will probably benefit, if 

> the i r debt is 

> ultimately forgiven as a result of Mat Maid Dairy shutting their 
door . 



> This also means that one more competitor is taken off the market 



> in our 

> state. Is this good or the consumers? When Safeway bought out 
Carrs , 

> part of that deal was maintaining the local products on their 
shelves . 

> Since that time Mat Mald has not been without challengee in that 
area. 

> 
> 
> 

> Additionally, we understood included in the $600,000.00 allocated 

> in the 

> Capitol budget this year for Mat Maid Dairy was money to hire a 

> consultant to review the Dairy business plan and make some 

> recommendations regarding its long term viability. Has there been a 

> decision not to hire someone? The current CEO stated in the press at 

> least a year or two ago, that he felt the Dairy should privatize, 

> whichallow it raore flexibility in expanding and upgrading facility 
and 

> products. We don't believe this was ever seriously looked at and 

> shouldbe a consideration, if viable. 



> While we understand this may not carry quit the high profile that 

> a Gas 

> Pipeline or the contemplation of one brings to the table, we do 

> believeit is an issue that should be given some consideration at 

> the highest 

> level of the state before it simple goes away. This company has 

> been i n 

> business in this state for over 70 years and does bring with it some 

> loyal consumers as well as employees who have been with the 

> company in 
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some cases for a 2nd generation. We also realize that it is not 
withoutprobleras, which is why we are reguesting a meeting with the 
Governor to 

discuss this very important matter. 



Your assistance would be greatly appreciated. 



Unknown 



Subject: 



From: 

Sent: 

To: 



<gov.sarah@yahoo.com> [gov.sarah@yahoo.com] 
Friday, June 15, 20072:01 PM 

Annette Kreitzer; John Katz; Larry Persily; Emil R Notti; Joseph D Schmldt; Lawrence L Hartig; 
Tom Irwin; Leo Von Scheben; Walt C Monegan; Roger L Sampson; Denby S Lloyd; Joseph R 
Balash; John W Bitney; Karen J Rehfeld; Kristina Y Perry; Meghan N Stapteton; Michael A 
Nizich; Michael A Tibbles; Sharon W Leighow; Sean Parnell; Karieen K Jackson; Clark C 
Bishop; Talis J Colberg; Patrick S GaMn; Cralg Campbell; chckheath; Todd Palin; Franci 
Havemeister 
Re: mat maid 



Chuck: Yes - we need this task force. We're in a cabinet mtg right now discussing the 
topic. Have Joe Austerman get thinking on this - I just cleared his participation with 
Commissioner Notti. 



Mike Tibbles will be in charge. Let him talk to you about it and eome o£ the other plans 
we have for revitalization/changes within Ag. (And MatMaid. ) . This will be awesome! 

Stand by for Tibbles and Kris Perry to contact you with directives. 



You have my blessing and THANKS for being concerned and energized and excited about 
finding solutions. 



I'm ccing Cabinet raembers bc their areas are also affected by the MatMaid issue and just 
wanted to let them know we're off and running with the task force idea. Ccing Franci, too, 
so she 1 11 be a part of it. 

You don't have to respond to this entire list. 



Also, intriguing idea(s) from Kaladi Bros guys re: local product they tried to get MatMaid 
to hear them on months ago. 

Original Message 

From : gov . saraheyahoo . com 



Date: Fri, 15 Jun 2007 21:04:39 

To:"Todd Palin" <fek9wnr©yahoo.com>, "Kristina Y Perry" 

<kris_j?erryfflgov. state. ak.us>, "Meghan N Stapleton" <meghan_stapletonftgov.state.ak.us>, "John 
W Bitney" <john_bitney®gov. state. ak.us>, "Michael A Tibbles" <mike__tibbles®gov. state. ak.us> 

Subject: Fw: mat maid 



Original Message 

From: chuck heath <chckheath®yahoo.com> 
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Date: Fri, 15 Jun 2007 14:01:24 
To : gov . sarahoyahoo . com 
Subject: Re: mat maid 



S arah, 

Joey and I stayed and talked with Bob Havemeister 
after the rally about potential solutions. We'd like 
to form a steering committee which would include dairy 
farmers, businessmen, and key state people, to come up 
with a viable strategy. Bob is all for downsizing and 
getting back to basics. Do we have your blessing to 
proceed or do you have something else in mind? 

Chuck 

ps. Lots of happy people because you showed up. 
gov.sarah«yahoo.com wrote: 

> Ameni 1! Tell joey, too, to HELP on this issue. I've 

> not been so riled up in a long time over an issue - 

> we HAVE to find solutions here. 
> 

> Tom: pls forward to Dick. 
> Original Message 

> From: chuck heath <chckheath«yahoo. com> 
> 

> Date: Thu, 14 Jun 2007 11:48:45 

> To: gov. sarah9yahoo.com 

> Subject: mat maid 



> Sarah, <brxbr>I know you're probably hearing all 

> kinds of things about Mat Maid and yesterday's 

> fiasco but here'e my two cents . <brxbr>Mat Maid 

> started out as a creamery in 1936 making only butter 

> and selling eggs.  They eventually started 

> selling excess milk from the creamery . &nbsp ; This 

> was a profitable business for years.  As 

> recently as 1980, Mat Maid's milk was 100% Alaskan 

> dairy produced . &nbsp ; Now they say their milk is 35% 

> Alaskan mixed with impor ted milk from outside . fcnbsp; 

> I've been told it's more like 10% Alaskan. <brxbr>A 

> 1998 legislative audit (audit digest #10-4545-98) 

> showed that the company was in dire straits 

> then.  The public is under the impression that 

> Mat Maid's woes are recent . fcnbsp ; Of course 

> production/supply costs have skyrocketed but I think 

> the companies major problem stems from WAY too much 

> diversification.  They are producing too many 

> different products <which are more expensive than 

> the competition) . saibsp; Alaskans' loyalty 

> to the brand has kept them afloat for a long time 

> but the whole thing is a losing 

> proposition. <brxbr>There is a growing market for 

> organic and premium dairy products .   Maybe by 

> scaling down their operations and specializing in 

> high end, 100% Alaskan diary products (no imported 

> milk powder, etc), we could save the existing dairy 

> farmers and the jobs of most plant workers. fcnbspf I 

> suggest sticking with milk, butter, premium ice 

> cream (people will buy itl), and maybe 

> cheese.<brxbr>Pass this message along to Dept. 

> Comm.Richard LePebvre if you'd like as he seems to 

> be up on the current situation. <brxbr>Good 
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> luck, <br>Chuck<brxp> 

> <hr size>l>Shape Yahoo 1 in your own image. 

> <a 
> 

href-"http://us ,rd.yahoo.com/evt=48517/ 

*http: //surveylinJc.yahoo.com/gmrs/yahoo_panel_invite.asp?a»7">Join 

> our Network Research Panel today!</a> 



Food fight? Enjoy some healthy debate 

in the Yahoo! Answers Food & Drink Q&A. 

http://answers.yahoo.com/dir/71inkBlistStsid-396545367 
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Unknown 



From: 

Sent: 

To: 

Subject: 



gov.sarah@yahoo.com 
Friday, June15, 20071:30 PM 

Tibbles; Michael A (GOV); chckheath; Emil R Notti; Perry; Kristina Y (GOV); Todd Palin 
Fw: mat maid 



Chuck- Tibbles is going to call you after this mtg- what's a good number? Are u back in 
aneh? 



We also want to work with UAA prof Oliver Hedgepath on this - Kris would u forward to 
Olivor? 

Original Message 

From : gov . Barahayahoo . com 



Date: Pri, 15 Jun 2007 21:24:10 

To:"Todd Palin" <f ek9wnr©yahoo . com>, "Kristina Y Perry" 

<kris_perry®gov. state. ak.us>, "Meghan N Stapleton" <meghan_stapleton@gov. state. ak.us>, "John 
W Bitney" <john_bitney@gov. state. ak.us>, "Michael A Tibbles" 
<mike_tlbbles®gov. state. ak.us>, "Joseph D Schmidt" 
<joseph_schmidt®correct. state. ak. us>, "Talis J Colberg" 

<talis_colberg«law. state. ak. us>, "Sean Parnell" <SR_Parnell®gov. state. ak.us>, "Leo Von 
Scheben" <leo_vonscheben®dot . state .ak.us>, "Pranci Havemeister" 
<francihav9yahoo.com>, "chckheath" <chckheath9yahoo.com>, "Emil R Notti" 
<emil_notti®commerce. state. ak. us>, "Karen J Rehfeld" 
<karen_rehf eldegov. state. ak. us>, "Karleen K Jackson" 
<karleen_jackson®health. state. ak. us>, "Denby S Lloyd" 

<denby_lloyd®fishgame. state. ak. us>, "Larry A Perslly" <lpersilyfflalaskadc.org>, "John Katz" 
<jwkatz®alaskadc.org>, "Craig Campbell" <craig.campbell2®us.army.mil> ( "Walt C Monegan" 
<walt_monegan®dps. state. ak. us> , "Annette Kreitzer" 
<annette_kreitzer®admin. state. ak. us>, "Patrlck S Galvin" 

<patrick_galvin«revenue. state. ak. us>, "Tom Irwin" <tom_irwin®dnr . state. ak.us>, "Michael A 
Nizich" <mike_nizich®gov. state. ak. us>, "Sharon W Leighow" 
<sharon_leighow®gov. state. ak.us>, "Clark C Bishop" 
<clark_bishop®labor. state. ak. us>, "Lawrence L Hartig" 

<larry_hartig®dec. state. ak. us>, "Joseph R Balash" <joe_balash®gov. state. ak. ue>, "Roger L 
Sampson" <roger_sampson®eed. state. ak.us>, "John w Bitney" <john_bitney®gov. state. ak.us> 

Subject: Re: mat maid 



Chuck: Yes - we need this task foree. Me're in a cabinet mtg right now diseussing the 
topic. Have Joe Austerman get thinking on this - I just eleared his participation with 
Commissioner Notti . 



Mike Tibbles will be in charge. Let him talk to you about it and some of the other plans 
we have for revitalization/changes within Ag. (And MatMaid.). This will be awesomel 

Stand by for Tibbles and Kris Perry to contaet you with direetives. 
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You have my blessing and THANKS for being concerned and energized and excited about 
finding solutions. 



I 'm ccing Cabinet members bc their areas are also affected by the MatMaid issue and just 
wanted to let them know we're off and running with the task force idea. Ccing Franci, too, 
so she'll be a part o£ it. 

You don't have to respond to this entire list. 



Also, intriguing idea (s) from Kaladi Bros guys re: local product they tried to get MatMaid 
to hear them on months ago. 

Original Message 

From : gov . sarahGyahoo . com 

Date: Fri, 15 Jun 2007 21:04:39 

To:"Todd Palin" <fek9wnrfflyahoo.com>, "Kristina Y Perry" 

<kris_perry®gov. state. ak.us>, "Meghan K Stapleton" <meghan_stapleton®gov. state. ak.us>, "John 
W Bitney" <john_bitneyfflgov. state. ak.us>, "Michael A Tibbles" <mike_tibbles®gov. state. ak.us> 

Subject: Fw: mat maid 



Original Message 

From: chuck heath <chckheath«yahoo.com> 

Date: Fri, 15 Jun 2007 14:01:24 
To : gov . sarahayahoo . com 
Subject: Re: mat maid 

Sarah, 

Joey and I stayed and talked with Bob Havemeister 

after the rally about potential solutions. We'd like 

to form a steering committee which would include dairy 

farmers, businessmen, and key state people, to come up 

with a viable strategy. Bob is all for downsizing and 

getting back to basics. Do we have your blessing to 
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proceed or do you have something elae in mind? 



Chuck 

ps. Lots of happy people because you showed up. 
— gov . sarah©yahoo . com wrote: 

> Ameni 1 I Tell joey, too, to HELP on this lssue. I've 

> not been so riled up in a long time over an issue - 

> we HAVE to find solutions here. 
> 

> Tom: pls forward to Dick. 

> Original Message 

> Froiti: chuck heath <chckheath@yahoo.com> 
> 

> Date: Thu, 14 Jun 2007 11:48:45 

> To : gov , saraheyahoo . com 

> Subject: mat maid 
> 

> 

> Sarah, <brxbr>I know you 1 re probably hearing all 

> kinds of things about Mat Maid and yesterday's 

> fiasco but here 's my two cents . <br><br>Mat Maid 

> started out as a creamery in 1936 making only butter 

> and selling eggs.fcnbsp; They eventually started 

> selling excess milk f r om the creamery . &nbsp ; This 

> was a profitable business for years.  As 

> recently as 1980, Mat Maid 1 s milk was 100* Alaskan 

> dairy produced . ftnbsp ; Now they say their milk is 35* 

> Alaskan mixed with imported milk from outside.  

> I've been told it's more like 10% Alaskan. <brxbr>A 

> 1998 legislative audit (audit digest #10-4545-98) 

> showed that the company was in dire straits 



> then.  The public is under the impression that 

> Mat Maid's woes are recent . &nbsp ; Of courae 

> production/supply costs have skyrocketed but I think 

> the companies major problem stems from WAY too much 

> diversif ication. tnbsp; They are producing too raany 

> different products (which are more expensive than 

> the competition) .   Alaskans' loyalty 

> to the brand has kept them afloat for a long time 

> but the whole thing is a losing 

> proposition. <br><br>There is a growing market for 

> organic and premium dairy products. fcnbsp; Maybe by 

> scaling dovm their operations and specializing in 

> high end, 100% Alaskan diary products (no imported 

> milk powder, etc), we could save the existing dairy 

> farmers and the jobs of most plant workers . fcnbsp; I 

> suggest sticking with milk, butter, premium ice 

> cream {people will buy itl), and maybe 

> cheese . <brxbr>Pass this message along to Dept. 

> Comm.Richard LePebvre if you'd like as he seems to 

> be up on the current situation. <brxbr>Good 

> luck, <br>Chuck<brxp> 

> <hr size»l>Shape Yahoo I in your own image. 

> <a 



hr e f « " ht tp : / /us . r d . y ahoo . com / e vt »48517/ 

*http : //surveylink . yahoo . com/ gmr s/yahoo_panel_invite . asp?a»7 " > Join 



> our Network Research Panel today!</a> 
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Food fight? Enjoy some healthy debate 

in the Yahoo I Answers Food & Drink Q&A. 

http://answers.yahoo.com/dir/?link=list&sid»396S45367 
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Bvers, GailY(LAW) 



From: 

Sent: 

To: 



gov.sarah@yahoo.com 
Friday, June 15, 2007 2:00 PM 

Todd Palin; Perry; Kristina Y (GOV); Meghan N Stapleton; Bitney; John W (GOV); Tibbles; 
Michael A (GOV); Joseph D Schmidt; Talis J Colberg; S R Parnell; Leo Von Scheben; Franci 
Havemeister; chckheath; Emil R Notti; Rehfeld; Karen J (GOV); Jackson; Karleen K (HSS); 
Denby S Lloyd; Larry A Persily; Katz; John W (GOV); Campbell; Craig (MVA); Walt C 
Monegan III; Annette E Kreitzer 
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only butter 

> and selling eggs.  They eventually started 

> selling excess milk from the creamery. tnbsp; This 

> vras a profitable busineas for years.  As 
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> recently as 1980, Mat Maid's mil k was 100% Alaskan 

> dairy produced. fcnbsp; Now they say their milk is 35% 

> Alaskan mixed with impor t ed milk from outside.  

> l've been told it's more like 10% Alaskan. <br><br>A 

> 1998 legislative audit (audit digest #10-4545-98) 

> showed that the company was in dire straits 

> then.  The public is under the impresaion that 

> Mat Maid's woes are recent .Stnbsp; Of course 

> production/supply costs have skyrocketed but I think 

> the companies major problem stems from WAY too much 

> diversification.  They are producing too many 

> different products (which are more expensive than 

> the eompetition) . tnbsp; Alaskans' loyalty 

> to the brand has kept them afloat for a long time 

> but the whole thing is a losing 

> proposition. <brxbr>There is a growing market for 

> organic and premium dairy products.   Maybe by 

> scaling down their operations and specializing in 

> high end, 100% Alaskan diary products (no imported 

> milk powder, etc), we could save the existing dairy 

> farmers and the jobs of most plant workers.  I 

> suggest sticking with milk, butter, premium ice 

> cream (people will buy itl), and maybe 

> cheese.<brxbr>Pass this message along to Dept. 

> Comra.Richard LeFebvre if you'd like as he seems to 

> be up on the current situation. <brxbr>Good 

> luck, <br>Chuck<brxp> 

> <hr size»l>Shape Yahoo I in your own image. 

> <a 
> 

href="http://us.rd.yahoo.com/evt=48517/ 

*http : //surveylink . yahoo . com/gmrs/yahoo_panel_invite . asp?a=7 " >Join 

> our Network Research Panel todayl</a> 
> 
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Food fight? Enjoy some healthy debate 

in the Yahoo 1 Answers Food & Drink Q&A. 

http://answers.yahoo.com/dir/?link=list&sid»396545367 



Prlnting, GOV (GOV sponsored) 



From: gov.sarah@yahoo.com 

Sent: Friday, June 15, 2007 1:30 PM 

To: Tibbies, Michael A (GOV); chckheath; Emil R Notti; Perry, Kristina Y (GOV); Todd Palin 

Subject: Fw: mat maid 



Chuck- Tibbies is going to call you after this mtg- what's a good number? Are u back in 
aneh? 

We also want to work with UAA prof Oliver Hedgepath on this - Kris would u forward to 
Oliver? 

Original Message 

From : gov . sarahayahoo . com 

Date: Fri, 15 Juli 2007 21:24:10 

To:"Todd Palin" <fek9wnreyahoo.com>, "Kristina Y Perry" 

<kria _perry®gov. state. ak. us>, "Meghan N Stapleton" <raeghan_stapleton©gov. state. ak.us>, "John 
W Bitney" < j ohn_bitneyegov. state. ak.us>, "Michael A Tibbies" 
<mike_tibblesagov. state. ak. us>, "Joseph D Schmidt" 
<joseph_schmidtacorrect. state. ak. us>, "Talis J Colberg" 

<talis_colbergalaw. state. ak. us>, "Sean Parnell" <SR_Parnellagov. state. ak.us>, "Leo Von 
Seheben" <leo_yonschebenedot. state. ak. us >, "Franci Havemeister" 
<francihavayahoo.com>, "chckheath" <chckheathayahoo.com>, "Emil R Notti" 
<emil_notti«commerce. state. ak. us>, "Karen J Rehfeld" 
<karen__rehfeldagov. state. ak. us>, "Karleen k Jackson" 
<karleen_jacksonahealth. state. ak. us>, "Denby S Lloyd" 

<denby_lloydafishgame. state. ak. us>, "Larry A Persily" <lpersily«alaskadc .org>, " John Katz" 
<jwkatzaalaskadc.org>, "Craig Campbell" <craig.campbell2®us.army.mil>, "Walt C Monegan" 
<walt_monegan®dps. state. ak. ub>, "Annette Kreitzer" 
<annette_kreitzeraadmin. state. ak. us>, "Patrick S Galvin" 

<patrick_galvin®revenue. state. ak.us>, H Tom Irwin" <tom_irwin@dnr . state. ak.us>, "Michael A 
Nizich" <mike__nizich®gov. state. ak. us>, "Sharon W Leighow" 
<sharon_leighowagov. state. ak.us>, "Clark C Bishop" 
<clark bishop«labor . state. ak. us> , "Lawrence L Hartig" 

<larry_hartig«dec. state. ak. us>, "Joseph R Balash" <joe_balashagov. state. ak. us>, "Roger L 
Sampson" <roger_satnpsoneeed. state. ak.us>, "John W Bitney" <john_bitney®gov. state. ak.us> 
Subject: Re: mat maid 



Chuck: Yes - we need this task foree. We're in a cabinet mtg right now diseussing the 
topic. Have Joe Austerman get thinking on this - I just eleared his participation with 
Commissioner Notti. 

Mike Tibbies will be in charge. Let him talk to you about it and some of the other plans 
we have for revitalization/changes within Ag. (And MatMaid.) . This will be awesome! 
Stand by for Tibbies and Kris Perry to contaet you with direetives. 

You have my blessing and THANKS for being concerned and energized and excited about 
finding solutions. 

I 'm ccing Cabinet members bc their areas are also affected by the MatMaid issue and just 
wanted to let them know we're off and running with the task foree idea. Ccing Franci, too, 
so she'll be a part of it. 

You don't have to respond to this entire list. 

Also, intriguing idea(s) from Kaladi Bros guys re: local produet they tried to get MatMaid 
to hear them on months ago. 

Original Message 

From : gov . sarahayahoo . com 

Date: Fri, 15 Jun 2007 21:04:39 

To:"Todd Palin" <fek9wnr®yahoo. com> / "Kristina Y Perry" 

<kris_perry9gov. state. ak.us>, "Meghan N Stapleton" <meghan_stapletonagov. state. ak.us>, "John 
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W Bitney" <john_bitney®gov. state. ak. us>, "Michael A Tibbles" <mike_tibbles@gov. state. ak.us> 
Subject: Fw: mat maid 



Original Message 

From: chuck heath <chckheath®yahoo.com> 

Date: Fri, 15 Jun 2007 14:01:24 
To : gov . sarahayahoo . com 
Subject: Re: mat maid 



Sarah, 

Joey and I stayed and talked with Bob Havemeister 
after the rally about potential solutions. We'd like 
to form a steering committee which would include dairy 
farmers, businessmen, and key state people, to come up 
with a viable strategy. Bob is all for downaizing and 
getting back to basics. Do we have your blessing to 
proceed or do you have something else in mind? 

Chuck 

ps. Lots of happy people because you showed up. 
gov . sarah®yahoo . com wrote: 

> Amen! i ! Tell joey, too, to HELP on this issue. I've 

> not been so riled up in a long time over an issue - 

> we HAVE to find solutions here. 
> 

> Tom: pls forward to Dick. 
> original Message 

> From: chuck heath <chckheath®yahoo . com> 
> 

> Date: Hiu, 14 Jun 2007 11:48:45 

> To : gov . saraheyahoo . com 

> Subject: mat maid 
> 

> 

> Sarah, <br><br>I know you 're probably hearing all 

> kinds of things about Mat Maid and yesterday's 

> fiasco but here 's my two cents . <brxbr>Mat Maid 

> started out as a creamery in 1936 making only butter 

> and selling eggs.  They eventually started 

> selling excess milk from the creamery. fcnbsp; This 

> was a profitable business for years . fcnbsp ; As 

> recently as 1980, Mat Maid 's milk was 100% Alaskan 

> dairy produced . fcnbsp ; Now they say their milk is 35* 

> Alaskan mixed with imported milk from outside.  

> I've been told it's more like 10% Alaskan. <brxbr>A 

> 1998 legislatlve audit (audit digest #10-4545-98) 

> showed that the company was in dire straits 

> then.  The public is under the impression that 

> Mat Maid 's woes are recent . fcnbsp ; Of course 

> production/supply costs have skyrocketed but I think 

> the companies major problem stems from WAY too much 

> diversification. fcnbsp; They are producing too many 

> different products (which are more expensive than 

> the competition) . fcnbsp; Alaskans 1 loyalty 

> to the brand has kept them afloat for a long time 

> but the whole thing is a losing 

> proposition.<brxbr>There is a growing market for 

> organic and premium dairy products .   Maybe by 

> scaling down their operations and specializing in 

> high end, 100% Alaskan diary products (no imported 
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> milk powder, etc), we could save the existing dairy 

> farmers and the jobs of moa t plant workers . &nbsp ; I 

> suggest sticking with milk, butter, premium ice 

> cream (people will buy it I ) , and maybe 

> cheese.<br><br>Pass this message along to Dept. 

> Comm.Richard LeFebvre if you'd like as he seems to 

> be up on the current situation. <brxbr>Good 

> luck, <br>Chuck<brxp> 

> <hr size=l>Shape Yahoo! in your own image. 

> <a 
> 

hr ef - H ht tp : / / us . r d . yahoo . com/ e vt = 4 8 S 1 7 / 

♦http://surveylink.yahoo.com/gmrs/yahoo__panel_invite.asp7as7" >Join 

> our Network Research Panel todayi</a> 
> 

> 



Food fight? Enjoy some healthy debate 

in the Yahoo! Answers Food & Drink Q&A. 

http: //answers .yahoo. com/dir/?link«list&sid=3 965453 67 
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Byers, Gali Y (LAW) 



From: 

Sent: 

To: 



gov.sarah@yahoo.com 
Friday, June15 p 2007 7:33 PM 

Todd Palin; Perry; Kristina Y (GOV); Meghan N Stapleton; Bitney; John W (LAA); Tibbles; 
Michael A (GOV); Joseph D Schmidt; Talis J Colberg; S R Parnell; Leo Von Scheben; Franci 
Havemeister; chckheath; Emil R Notti; Rehfeld; Karen J (GOV); 200805 15kkjackson_A; 
Denby S Lloyd; Larry A Persify; Katz; John W (GOV); Campbell; Craig (MVA); Walt C 
Monegan III; Annette E Kreitzer 
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4(0 ¥*'i H" Nj¥ l i ~%oM6e 5.-B 5.„¥ A'fM'JL i4(0 "V-f K %o5D i ua NY* »^i.n%o 

fiofi%ofiii5..JD 5_.V 4(b fS.„M* #5b „t „ eamery in 1936 raaking only butter 

> and selling eggs.  They eventually started 

> selling excess milk from the creamery.  This 

> was a profitable business for years . saibsp; As 

> recently as 1980, Mat Maid's milk was 100% Alaskan 

> dairy produced . fcnbsp ; Now they say their milk is 35% 

> Alaskan mixed with imported milk from outside.   

> I've been told it's raore like 10% Alaskan. <brxbr>A 

> 1998 legislative audit {audit digest #10-4545-98) 

> showed that the company was in dire straits 

> then.  The public is under the impression that 

> Mat Maid's woes are recent.  Of course 

> production/supply costs have skyrocketed but I think 

> the companies major problem stems from WAY too much 

> diversificatlon.  They are producing too many 

> different products (which are more expensive than 

> the competition) ,  Alaskans" loyalty 

> to the brand has kept them afloat for a long time 

> but the whole thing is a losing 

> proposition.<brxbr>There is a growing market for 

> organic and premium dairy products.   Maybe by 

> scaling down their operations and specializing in 

> high end, 100% Alaskan diary products (no imported 

> milk powder, etc), we could save the existing dairy 

> farmers and the jobs of most plant workers . &nbsp ; I 

> suggest sticking with milk, butter, premium ice 

> cream (people will buy it!), and maybe 

> cheese. <brxbr>Pass this message along to Dept. 

> Comm.Richard LeFebvre if you'd like as he seems to 

> be up on the current situation. <brxbr>Oood 

> luck, <br>Chuck<br><p> 
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Food fight? Enjoy sorae healthy debate 

in the Yahoo! Answers Food & Drink Q&A. 
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